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Is this normal? Is this?

External Violence Against Paramedics (EVAP):
What are we talking about?

Johnston, M., YOU can end a Culture of Tolerance. OAPC Conference, 2022, Poster Abstract. Niagara Falls, ON.
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EVAP: Our beginnings



EVAP: What (little) we knew then

1Bigham, B., et al. (214). Paramedic self-reported exposure to violence in the Emergency Medical Services 
(EMS) Workplace: a mixed methods cross-sectional survey. Prehospital Emergency Care 2 Mausz, J. & 

Johnston, M. (2019). “Violence, in fact, is not part of the job” A qualitative study of 
paramedic experiences with workplace violence. Brampton, Ontario: Peel Regional Paramedic 

Services. 

75%
98% had experienced verbal abuse

86% had experienced intimidation

80% had been physically assaulted

61% had experienced sexual harassment

13% had been sexually assaulted



EVAP: Why it matters

Mausz, J. & Johnston, M. (2019). “Violence, in fact, is not part of the job” A qualitative study of 
paramedic experiences with workplace violence. Brampton, Ontario: Peel Regional Paramedic 

Services. 



EVAP: What (little) we knew then

In a 2014 survey of paramedics from Ontario and 

Nova Scotia, Bigham & colleagues found that 

75% had experienced violence in the past year, 

but 81% never reported the incidents1

Violence against paramedics is a ‘serious public health 

problem2’ but one that remains ‘vastly underreported3’

1Bigham, B., et al. (214). Paramedic self-reported exposure to violence in the Emergency Medical Services (EMS) Workplace: a mixed methods cross-
sectional survey. Prehospital Emergency Care, 18, 289-294. 2Maguire, B., et al. (2017). Emergency medical service personnel’s risk from violence while 

serving the community. American Journal of Public Health, 107, 17000-1775. 3Murray, R., M., et al. (2020). A systematic review of workplace violence against 
emergency medical services responders. New Solutions: a Journal of Environmental and Occupational Health Policy, 29(4), 487-503.

60%



EVAP: What we learned
How Organizational Culture Stigmatizes Reporting

Mausz, J., et al. (2022). The role of organizational culture in normalizing paramedic exposure to workplace violence. Journal of Aggression, 
Conflict, and Peace Research, 14(2), 112-122.

“What’s the 
point?!”

“Nothing will 
change”



EVAP: Building our program

Johnston, M., YOU can end a Culture of Tolerance. OAPC Conference, 2022, Poster Abstract. Niagara Falls, ON.



 Public Awareness Campaign

 Harassing Client Letters

 Zero Tolerance for Violence - Policy

 Spit Hoods and Soft Restraints

 Advocacy for Legislation Changes

 Zero Tolerance Signage in Ambulance 

 External Violence Incident Report

 Collaboration with Peel Regional Police

EVAP: Building our program

What does a solution to violence 
against paramedics look like to 

you?

 Research



•To address a workplace culture which has normalized violence…

•To dispel the paramedics’ belief that their employer 
expects them to accept and tolerate violence at the expense of 
their own well-being and safety or to provide ‘good’ customer service

•To support and empower both paramedics and superintendents 
in ‘standing-up’ and ‘speaking-up’…

•To create a strong, and bold statement which can be 
used publicly condemning the violence…

EVAP: Building our Program
Zero Tolerance for Violence Policy



EVAP: Building our Program
External Violence Incident Report (EVIR)

Mausz, J., et al. (2021). Development of a reporting process for violence against paramedics. Canadian paramedicine.

Paramedics Said Our Solution

“Incident felt too minor” •The EVIR was developed to easily collect information on ALL 
harassment and violence

“Violence feels like a normal part of the job” •Developing an incident report, specifically for harassment and 
violence, reinforces that violence is NOT a normal part of the 
job

“Reporting is burdensome” •The EVIR utilizes auto-population, checkboxes, and dropdown 
menus
•EVIR is not like the traditional IR, all un-necessary fields have 
been removed
•The EVIR serves as a MOH required IR and Hazard Flag
•It contains all information needed by a supervisor to complete a 
RAIDR

“What’s the point? Nothing will change.” •The EVIR collects data, to identify trends, high risk patients and 
analyze, to better understand circumstance and risk factors 
surrounding violence for future prevention



EVAP: Building our Program
External Violence Incident Report (EVIR)

Mausz, J., et al. (2021). Development of a reporting process for violence against paramedics. Canadian paramedicine, 41(3), 24-27

 Incident Report

 Hazard Flag

 Tracks Cumulative Exposure

 Info for Employer to 
Address/Prevent Violence

 Data for Research

 Paramedic Friendly

 Superintendent Friendly



EVAP: Building our program



EVAP: Building our program



Johnston, M., YOU can end a Culture of Tolerance. OAPC Conference, 2022, Poster Abstract. Niagara Falls, ON.

EVAP: Building our Program
Culture Change



EVAP: Meaningful change

 Public Awareness Campaign

 Harassing Client Letters

 Zero Tolerance for Violence - Policy

 Spit Hoods and Soft Restraints

 Advocacy for Legislation Changes

 Zero Tolerance Signage in Ambulance 

 External Violence Incident Report

 Collaboration with Peel Regional Police

 Research



Racism | Sexism | Homophobia 
30%16% 3%

EVAP: What we know now
Prevalence 

Mausz, J.; Johnston, M.; Arseneau-Bruneau, D.; Batt, A.M.; Donnelly, E.A. Prevalence and Characteristics of 
Violence against Paramedics in a Single Canadian Site. Int. J. Environ. Res. Public Health 2023, 20, 6644. 

https://doi.org/10.3390/ ijerph20176644



18 
Hours

4 
Days

9 
Days

EVAP: What we know now
Prevalence

Mausz, J.; Johnston, M.; Arseneau-Bruneau, D.; Batt, A.M.; Donnelly, E.A. Prevalence and Characteristics of 
Violence against Paramedics in a Single Canadian Site. Int. J. Environ. Res. Public Health 2023, 20, 6644. 

https://doi.org/10.3390/ ijerph20176644



38% Any Violence at Hospital 

49% At Scene 12% At Hospital9% In Transit

EVAP: What we know now
Circumstance

Mausz, J.; Johnston, M.; Arseneau-Bruneau, D.; Batt, A.M.; Donnelly, E.A. Prevalence and Characteristics of 
Violence against Paramedics in a Single Canadian Site. Int. J. Environ. Res. Public Health 2023, 20, 6644. 

https://doi.org/10.3390/ ijerph20176644



Where mental health, alcohol, or drugs are listed as the primary presenting problem:

Assault: 40%

Mental Health or 
Intoxication: 7%

911 Calls

Mental Health or 
Intoxication: 45% Violence Reports Mental Health or 

Intoxication: 59% Assaults

EVAP: What we know now
Risk Factors

Mausz, J.; Johnston, M.; Arseneau-Bruneau, D.; Batt, A.M.; Donnelly, E.A. Prevalence and Characteristics of 
Violence against Paramedics in a Single Canadian Site. Int. J. Environ. Res. Public Health 2023, 20, 6644. 

https://doi.org/10.3390/ ijerph20176644



EVAP: Our program today



Discouraged Future Reporting Encouraged Future Reporting

‘Volitiionality’ | Severity | Co-Worker Support | Perceived Usefulness

EVAP: Meaningful change

Mausz , J. (2023). External Violence Against Paramedics (EVAP Program Evaluation: Findings from a 
2022-2023 User Experience Survey. Brampton, Ontario: Regional Municipality of Peel. 

“(I wanted) to show that it’s not okay.” “Wanting 
the data to help promote action to address violence 
against paramedics and to have hazard flags 
generated to mitigate violence against other 
responders.” “Contribute to changing the culture 
for the greater good.” “An attempt to incarcerate 
the perpetrator.”

“I just felt justified and 
validated in filing a report and 

(it) normalized (me) feeling 
angry at what happened. It 

was a healthy way to share my 
story and talk to someone, even 

if it was just on paper.” 



“I understand the value of 
reporting to support change within 
the profession. Even if not impacted 
myself, I (file reports) to keep my 
co-workers safe. I see the efforts 
of the service to address violence 
and appreciate them. Reporting is 

me doing my part.”

1
196

1300+

EVAP: Meaningful change

Mausz , J. (2023). External Violence Against Paramedics (EVAP Program Evaluation: Findings from a 
2022-2023 User Experience Survey. Brampton, Ontario: Regional Municipality of Peel. 



Thank you!

Keep in Touch

Mandy Johnston, ACP, EVAP Lead, District Superintendent
E: mandy. johnston@peelregion.ca 

Elizabeth Donnelly, Ph.D., NREMT
E: donnelly@uwindsor. ca

Justin Mausz, ACP, Ph.D.
E: justin.mausz@peelregion.ca 

Keep Up to Date on our Work

Violence in Paramedicine Research Group
www.protectparamedics.com

#ProtectParamedics
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